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Light at the end of the tunnel
Finally, a patch of light! e Corona ordeal is not yet over but now there is a solid ray of hope as
vaccinations are progressing at a good clip. Or at least they are in our part of the world. But Graduate
School is of course linked to the world, and we just keep our ngers crossed that our many hopeful
admitted students from worse a icted areas can in fact make it to Lund this autumn, and more
importantly that they and their loved ones stay well. e crystal ball is still buzzing with static, and we
will not really know much about our incoming cohort until very late in August, so a tense waiting game
lies ahead.
For Graduate School, this autumn is a milestone term. We are at long last launching our new
programme, the MSc in Social Scienti c Data Analysis (SSDA). So many people have been involved
from its earliest kernel of an idea, through planning and validation to where we are now. Setting up a
master programme is not easy and requires resourcefulness and dedication. I am grateful to so many
involved people, but would still like to take the opportunity to thank Chris Swader in particular for his
e orts – without that sustained and reliable energy input we could not have been where we are today.
But thanks are also due to all of you who have taught, supervised, examined, helped or otherwise
interacted with us at Graduate School this academic year. When we talk about organisational resilience,
we sometimes obscure where such resilience is really lodged: in people. People trying as hard as they can to
do a good job and to help each other. Literally millions of decisions, big and small, pulling this great and
complex machinery along. A humbling but inspiring fact that I have re ected a lot on this year.
Mikael Sundström, May 2021

You get this newsletter because you teach in one of our courses,
supervise or examine Graduate School theses, or are in some other
capacity a special friend of ours. Since it is one of relatively few Englishonly information outlets, we try to widen the scope beyond Graduate
School itself, so feel free to distribute it to international colleagues.

Mikael Sundströ
Director of Studies
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LETTER FROM THE
DIRECTOR OF
STUDIES

Here you can read about sta changes and some of the things we are currently working on. We also
add information about events that may be of more general interest to teachers.

Graduate School –
news and information

Annika Hughe
Information Coordinator
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WHAT’S BREWING

Milan Burke is set to rejoin the team at 100 % sometime this autumn. Bulëza Emerllahu is
on the other hand o on maternity leave (congratulations Bulëza!) but we retain Yagmur
Yilmaz and have been joined by Elisabet Ottosson to help tide us over (formal welcome to
the team, Elisabet, even though you have been with us for a few months now!)

Similar to other departments around the Faculty, Graduate School’s Gender Equality, Equal
Opportunity and Diversity group focuses on questions/issues of equality and diversity, as
related to both students and sta . e group is comprised of Graduate School’s Director of
Studies, administrative sta members, Programme Directors, and student representatives.

e Directors’ team is unchanged – a great thing in these volatile Corona days. In the
autumn, Shai Mulinari, our Methods Director, will have to reduce his hours because of
con icting demands on him and his time, but we have managed to snag the eminent Kadri
Kuusk to take on some of that work – welcome to you too Kadri, we’re very happy that you
could take this on!

As we continue brainstorming and working to nd preferred forms in our own Graduate
School context, we would love to hear from our colleagues whom are (or have previously
been) active in similar groups at their home departments. So if you have any advice,
thoughts, tips, anything that may be of help to us, really – don’t be a stranger! :)
For further information or if you would like to participate, please contact Lucie Larssonova
on lucie.larssonova@sam.lu.se.

SSDA – ready to launch!
Internship at Graduate School

Graduate School’s brand new Master’s programme, the Master of Science in Social Scienti c
Data Analysis (SSDA) will launch in the autumn. e focus of this programme is on the
process of conducting social research, research methodology (with a stronger emphasis on
quant methods than in other programmes), and applied theory.

We are excited to announce that Graduate School will be opening a student internship
position this autumn term 2021. is project is something we’ve been working on for quite
some time, so we’re thrilled to nally be able to execute on it! We announced the position in
March, with an announcement that called for an organized, initiative-driven person who
would be able to coordinate student-focused projects and events for Graduate School’s
student body. But because we had such an incredible pool of applicants and even more
impressive series of interviews, we ended up taking on TWO student interns!

You can read Programme Director Chris Swader’s introduction text on page 22 in this
newsletter.

The new Graduate School’s Alumni
Association (GSAA)

Our interns’ primary task will be to develop and implement strategies that strengthen the
sense of student community at Graduate School. ey will also assist us in some
administrative tasks, such as managing our social media channels, organising social events,
writing for our blog and student news, etc. We are of course also hoping this internship will
allow our interns to gain valuable experience in numerous areas such as project and event
coordination, educational administration, communication, innovation and leadership skills.
We so look forward to welcoming our two new student interns to the Graduate School team!

Graduate School’s Alumni Association (GSAA) presented an alumni panel with three recent
alumni from the MSc in Development Studies on Friday, 12 March 2021. Laura Blazkova,
Charlotte German and Wichuta Teeratanabodee shared their personal experiences with
structuring their third term, nding courses and internships, and more. You can read more
about the GSAA on page 19 onwards in this newsletter and on tinyurl.com/GSAA2021.

Quality Assessment process in 2021

Graduate School Equality, Equal
Opportunity and Diversity Group (JLM)

e quality assessment process of the three “traditional” programmes, Development Studies,
Global Studies and Social Studies of Gender is in full swing here at Graduate School and we
will return to it in the next issue of Teacher Times, once the nal report has been published.
You can read more about the more general Quality Assurance process here at Lund
University on page 12 onwards in this issue.

In 2020 Graduate School decided it would be forming its own departmental group for
Gender Equality, Equal Opportunity and Diversity (‘JLM’ – Jämställdhet, likabehandling
och mångfald). e aim was to formally get the group up and running by the spring 2021
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term – and that’s exactly what we did! To date, the group has held two formal meetings, with
its third slated for later this spring.

Staff news

Apply via the application form for each course in the list below. Please see course content,
scheduled and compulsory meetings etcetera on the AHU website before you apply.

A blow for us and many other departments at the faculty is the sudden loss of some vital
services provided by the Academic Support Centre (Studieverkstaden). For many years, the
good folks at the ASC have provided workshops etc. to help our new students get to grips
with how we want things here, and generally improve their academic writing skills. A recent
shake-up at that unit means that they cannot do this any longer. is has engendered a lot of
debate at the faculty, and we of course hope it will be resolved in the future, yet the autumn
looked really grim. But… we have managed to hire one of their previous educators, Hanna
Glad, who has moved on to new pastures at the School of Economics (EHL) to organise at
least some events this coming term, while we wait for a more comprehensive solution further
down the road. anks Hanna for taking this on, and thanks EHL for allowing it!

Application deadline for most of the courses: 9 June 2021.
Last application day for “Lärarrollen i högre utbildning” is 21 September.

Courses at the Faculty of Social Sciences
Gender and diversity in teaching and learning
More information about the course here | Apply here

Courses at the Division for Higher Education Development (AHU)

Closing Persian as a language course

Teaching and learning in higher education, online
More information about the course here | Apply here

From autumn 2021, we close Persian as a language option because of limited student
interest, and changing funding models. We would like to take the opportunity to thank
Mehdi Ghavideldostkohi who has been a skilled and much-liked language teacher for his
services! We will continue to o er Arabic thanks to a collaboration with our friends at the
Centre for Advanced Middle Eastern Studies.

Course design in higher education, blended course
More information about the course here | Apply here
Doctoral supervision
More information about the course here | Apply here
Open Networked Learning, online
More information about the course here | Apply here

Pedagogical Development: notes & dates
Important application dates 2021

Courses in Swedish

Every year, the Faculty of Social Sciences announces a number of grants that are open to
applicants for certain categories of employees. ere are also dates regarding higher education
pedagogical courses, applications to the pedagogical academy and appointment as associate
professors that are good to know. is webpage (in Swedish) contains more information:

e Division for Higher Education Development also o ers courses in Swedish this autumn:
Lärarrollen i högre utbildning (Teaching and learning in higher education)
See our Swedish internal website for more information: tinyurl.com/GSSScourses

www.sam.lu.se/internt/artikel/viktiga-ansokningsdatum-2021
Online version – with clickable links!
Don’t forget the handy online version, where all these links are clickable:
tinyurl.com/teachertimes

Courses for teaching in Higher Education autumn 2021
On this web page, you will nd information about the courses that are organised by the
Division for Higher Education Development and the Faculty of Social Sciences in the
autumn term of 2021: tinyurl.com/GSSScourses
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Application instructions

Losing Academic Support Centre services

Safety note
Many of you visit Graduate School or teach in one of our two lecture theatres. We think it is
important that you know something about what to do in case the building needs to be
evacuated (e.g., if there is a re). A common mistake noted in our re drills is that students
(and maybe sta too on occasion) tend automatically to head for the main stairwell – even
when smoke is in evidence. In a live situation that could turn out to be a lethal mistake.
Once in the Graduate School / International O ce corridor, there are two additional ways
out: you can use the corridor leading over to the Dept. of Gender Studies (unless, of course,
that should be barred or smoke- lled), and an emergency exit. We ask you to note the
location of this exit, which seems to be easy to overlook.
Once evacuated, sta and students in the building should congregate at the front
of the building by the sign shown to the right. e lawn at the back of the
building sport similar signs, but they pertain to neighbouring buildings
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In case of smoke:

A look at the history of “our” building that turns 150 this year (issue 4)

is is the ninth issue of Teacher Times. In each issue we
provide updates about currently important events, dates etc.,
but also longer articles about aspects we think it might be
interesting to learn more about – and where rich information
in English is often unavailable. Did you miss anything? All
issues are available here: tinyurl.com/teachertimes

SI mentoring (issue 6)

Sexual Harassment – what we can do to address the problem (issue 4)
Middle Eastern Studies @ Graduate School (issue 6)

A new course: Experiments in the social sciences (issue 6)
Making better use of our rooms: a corridor project (issue 7)
Social Scienti c Data Analysis: a new Graduate School programme (issues 7 & 8)
Beyond Corona – What Happened in 2020? (issue 9)
Middle Eastern Studies Integration (issue 9)

Information about the Faculty, LU and LU units
Pufendorf IAS – what is that? (issue 5)

Pedagogical challenges, opportunities, and development

LU international collaboration: LERU & U21 explained (issue 5)

e Teaching Academy – an Introduction by the Vice Dean (issue 2)

e Academic Support Centre – what is that? (issue 5)

Funding and Other Resources for Development Projects (issue 2)

e Paradise Quarter renovation project explained (issue 5)

Understanding Internship Courses: a Development Project (issue 2)

e Faculty International O ce – what can they do for you? (issue 6)

Internationalisation of the Curriculum (issue 2)

e Rector’s [vice-chancellor’s] O ce (issue 7)

Heads-up:

e Legal Division (issue 7)

Teacher opportunity: Erasmus+ (issue 5)

Faculty of Social Sciences – a History (issue 8)

Formative Evaluation (issue 8)

Heads-up: Kaltura – a system to record videos (issue 2)

Corona

Heads-up: TorTalk – a text-to-speech system (issue 3)

Graduate School and Corona (issue 8)

Behind the scenes – a look at formal administrative units around the faculty (issue 3)

Corona and online teaching resources (issue 9)

e admissions process – how does it work? (issue 4)

e Corona Diaries Project (issue 9)

Heads-up: LexisNexis: a database with 3,000 international newspapers (issue 4)

e Corona Experience (issue 9)

e Canvas system explained (issues 6 & 8)
LU employee bene ts that you may not be aware of (issue 6)

Major reports & special issues
10 years of Graduate School and a look to the future (issue 3)

Graduate School development

Faculty methods courses: an international comparison (issue 3)

Methods: a development roadmap (issue 1, follow-up issue 4)

What to think about AI? (issue 4)

esis Introduction Day: a Graduate School Project (issue 2)
Rolling out the

Programme Conclave 2018 report (issue 5)

esis Preparation Track (issue 3, 4, 5, 6)

Mentorship report (issue 7)
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e STINT teaching sabbatical (issue 3)

Classroom as a contested space: a workshop (issue 6)

Introducing systems and administrative processes and units
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Did you miss it? Previous Teacher Times
articles

Lund University –
news and information
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Annika Hughe
Information Coordinato
Graduate School
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INTERVIEW WITH
DEPUTY VICECHANCELLOR LENA
ESKILSSON
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Lena can hardly be faulted for not knowing. As it turns out, there are no reliably
maintained lists of people who have been included in the Vice-Chancellor’s team
over the years. But never fear! We decided to turn to a man uniquely capable of
rooting through University-related information, archivist Fredrik Tersmeden who
has also penned a separate article in this issue. Rolling up his sleeves, he came back
with the tentative lists we include below. Since our faculty was formed in 1964, we
have had no Deputy Vice-Chancellors before Lena: you’re breaking new ground!
Pro Vice-Chancellors are a relatively recent invention, having been introduced as a
concept in 2003. So far our faculty has had no representation in that group. Nils
Stjernquist (political science) was Vice-Chancellor 1980-1983, the last time
someone from the Faculty of Social Sciences held that job. Well sort of… Boel
Flodgren became Vice-Chancellor in 1992, and at that point her discipline,
business law, was still part of the Faculty of Social Sciences. 2004 that discipline
and many others “seceded” from our faculty to form the School of Economics and
Management.

Our Faculty’s previous Pro-Dean Lena Eskilsson is the
newly minted Deputy Vice-Chancellor (prorektor) at
Lund University. We decided to check in with her in
March to see how she was getting on.
Now that you’ve been Deputy Vice-Chancellor for a bit, how does it feel so far?
Lena: It feels great fun, I must say, challenging and fun. I still think it’s a lot of fun to go to
work every day so to speak, even if I mostly sit at home (because of Corona). But it’s fun to
get to know the Lund University organisation even better and to see it a bit “from above”.
en I can say that I obviously also miss the faculty because I feel very good at the Faculty of
Social Sciences. I feel great with my colleagues and friends at the faculty and that context, so
I miss it a bit. And sometimes I can miss a bit… getting close to the shop oor so to speak.
Even reading a syllabus! (laughs) But I also like being inside the business. I like to work
strategically too, it’s fun to get things started and I like to see the big moves. I have always
done that, that is probably why I rst chose to become Director of Studies, then Vice-Dean,
then Deputy Vice-Chancellor. But I can miss that a little bit, maybe, being very close to the
shop oor – I really hope that I can keep in touch in di erent ways so that, again, I do not
lose contact with the business.

Vice-Chancellor Erik Renström says in an interview with Maria Lindh for Lund
Universitets Magasin (LUM) that “the Vice-Chancellor’s job, purely practically, is largely
about sitting in meetings and answering e-mails.” Is that also true for the Deputy ViceChancellor? :-)
Lena: (laughs) Yes, to a large extent, I would probably say yes. It is clear that it is even more
so for the Vice-Chancellor, because there are so many (people) who want to meet the ViceChancellor – representatives of municipalities and companies and foundations – everyone
wants to hear what the new Vice-Chancellor has on the agenda. But I would probably say
that it is still quite true for me too. But how it will develop over time is harder to say.
Because right now it is also (the case) that you have to get into gear, you have to familiarise
yourself (with how things work). Like, what does it mean to lead the disciplinary committee
(for example) – so then you need to set up meetings with the legal folks. What does the
university board actually mean? And so on. So it is also a way to learn the job, so to speak. If
it remains this way over time is di cult to say.

When was the last time we had someone from the Faculty of Social Sciences in the ViceChancellor’s group?
Lena: Mmm, well, I don’t actually know.

Do you have any strategic visions that you and the Vice-Chancellor’s group want to work
to realise?

But it’s quite new that you have someone from the Faculty of Social Sciences included?

Lena: Yes, what we talk about a lot, among other things, is that we want to continue working
with the “broad university” in di erent ways. e old management started this work but we
would very much like to continue with it. When it comes to education, we currently have
quite a lot of extra money coming from the government for various initiatives, such as the
Whole Country & Lifelong Learning (Hela Landet och Livslångt lärande), and such funding
will keep coming in the years ahead. We also have the opportunity to build (as we have

Lena: I would think so, but of course we must have had someone, I think…. We did not
have anyone in the last six-year period, after all, and we did not have the previous six-year
period either. So at least not during Torbjörn’s [Torbjörn von Schantz, Vice-Chancellor
2015-2020] time and not during Per Eriksson’s [Vice-Chancellor 2009-2014] time…
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Lena Eskilsson, New
Deputy Vice-Chancellor

you prioritise certain issues. For example, the new Pro Vice-Chancellor for courage and
character and communication, is a way to show that you elevate these issues. Not all Pro
Vice-Chancellors have the same assignment percentage; some have 60 percent assignments as
Pro Vice-Chancellor. Others have full-time jobs (as Pro Vice-Chancellor), so it’s a little
di erent how much of their working time they spend as Pro Vice-Chancellor, but of course
overall it’s an increase. We had 3 Pro Vice-Chancellors before and now we have 5.

So I would say much is about di erent and new future aspects of the broad university, to
take advantage of the breadth [of the University]. I and Anki (Ann-Kristin) Wallengren, our
Pro-Vice Chancellor for education, had a meeting with Micke (Mikael) Sundström about his
AI (Arti cial Intelligence) project. We also talked to him a bit about what he has previously
presented to the Vice-Chancellor management council: a vision of having a sort of Graduate
School but for the whole university – a bit of the same way of thinking that goes into how
you [Graduate School] build interdisciplinary education. And that thought has come up
again and we’re mulling it over a bit at the moment. We want to move on with the broad
university: how do we do that? And then Graduate School is an exciting model how to do it.
Imagine that at the whole university.

What will you contribute with in regards to your experiences in the Faculty of Social
Sciences?
Lena: I hope that I can contribute a bit with interdisciplinarity because I actually think we
are very good at that at the Faculty (of Social Sciences). And it’s not just Graduate School, we
have also built completely new institutions and then I think of my own department, Service
Management, I think of Strategic Communication. We have built new environments as well
as new institutions that are interdisciplinary. We think in that way and we also have many of
our faculty-wide programmes. I think our faculty is very far ahead there in some ways. I am
also constantly trying to promote Campus Helsingborg. It is interesting for everyone at the
university, but we [our faculty] have two entire departments and a large proportion of
Campus Helsingborg (activities). I think it is extra important that you emphasise it at the
university level at all times.

In the mentioned LUM interview, the Vice-Chancellor mentions ‘courage’ and ‘character’
as key words for the new Vice-Chancellorship period – how is this re ected in your daily
work and plans for the future?

One more thing I want to highlight: my background is in educational issues and so on, and
quality assurance – I think we have worked very much and consciously with that for quite a
few years at our faculty, have built a good system, and have fantastic employees who know
this and work with it in a good way. (We have) systematic routines for that, so we have come
a long way, I think, with how we work with these issues.

Lena: at is a very good question. We have a Pro Vice-Chancellor (Jimmie Kristensson)
who has been given special responsibility for these issues. He has been given responsibility for
the three C’s – and that is ‘communication’, ‘courage’ and ‘character’ – so that’s where two of
them come in. And it’s mainly to point out that these are important issues – it’s about how
to work with gender equality and equal treatment issues, it’s about continuing the Tellus
project; about preventing work environment problems (i.e. how to work better with these
issues and take care of sta ). But also HR (Human Resources) issues and how we work with
the work environment and similar issues. Jimmie is working to get to grips with all of this.
He has a lot of thoughts and ideas, and we will probably see more from about this ahead.

en I think about participation. Probably all faculties do that in their own ways, but (my
view is] that you should try to work closely to the “shop oor” (so to speak) in di erent
ways, in order not to lose that “shop oor perspective”. I do not want to end up missing that.

What can the university learn from the Faculty of Social Sciences and vice versa?
Lena: e university can de nitely learn a bit about interdisciplinarity: and not to be afraid
to think new, to work across boundaries. I think we are good at that (at the Faculty of Social
Sciences) and that we have dared to make lots of new and exciting investments. What can
[the Faculty] learn from the university? We can become even better when it comes to
collaboration, I think. Work on this has started and we now have the Vice-Dean responsible
for collaboration (Charlotta Simonsson), which is very exciting. And I also think about what
we are doing with career planning, or career guidance projects for our students, where they
have come further at other faculties with career guidance and so on. And they have worked

e Lund University leadership team is larger than before, what’s your thoughts about
that, and why have you chosen that solution?
Lena: When I was appointed and elected as Deputy Vice-Chancellor, it was already decided
that there would be 5 Pro Vice-Chancellors. Erik [Renström, current Vice-Chancellor] saw it
also as a way to be able to free up some time from meetings and e-mails, to get some time to
think strategically and pursue issues, you probably need to have more [people] and I believe
he is spot on right. And you want to provide a certain focus, you want to show clearly that
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already begun to do) a new type of education and work more across faculty boundaries. And
then we have EUGLOH, i.e. our large European collaboration (European Universities)
where we also have a lot of money to build courses, and we have also thought that it should
be a bit more interdisciplinary. When we come to research, you have probably seen the press
release about a major investment in sustainable development; we are investing 100 mn SEK
in postdocs and doctoral students, and there is this idea that in order to be allowed to submit
an application at all, you should have three faculties working together.

Year

Vice-Chancellor

Is there anything you want to say to the Faculty of Social Sciences in conclusion, so to speak?

Deputy Vice-Chancellor

Pro Vice-Chancellor(s)

2009 - 2011
Eva Åkesson (N)

2009-2014
Carl Borrebaeck (LTH)
focus: innovation

2011 - 2012 (acting)
Ingalill Rahm Hallberg (M)

Lena: at you should not be afraid to contact me if there is something you want to bring
forward because I would very much like to hear (about it). You can also write that I and the
Pro-Vice Chancellor for education, Anki Wallengren, have thought that we should come out
to the faculties’ education councils and education committees some time each term and be
present for a bit (not the whole meeting), to better capture what are the most important
issues, what is it that takes up your time and what is it that you would like to bring up to the
university management.

2009 - 2014

2012 - 2017
Eva Wiberg (HT)

2015 - 2020

2017 (acting)
Stacey Sörensen (LTH)

Torbjörn von
Schantz (N)

lena.eskilsson@rektor.lu.se

2018 - 2020
Sylvia Schwaag Serger (E)

Deputy Vice-Chancellor

ht 1957- vt 1968

Philip Sandblom (M)

(from 1964) Per Stjernqvist (J)

ht 1968 - vt 1970

Per Stjernqvist (J)

Gerhard Regnell (N)

ht 1970 - vt 1977

Sven Johansson (LTH)

Hampus Lyttkens (HT)

ht 1977 - vt 1980

Carl-Gustaf Andrén (HT)

Bengt Borgström (M)

ht 1980 - vt 1983

Nils Stjernquist (S)

Per Erik Persson (HT)

ht 1983 - vt 1992

Håkan Westling (M)

ht 1992 - vt 2003

Boel Flodgren (E)

ht 2003 - 2008

Göran Bexell (HT)

Pro Vice-Chancellor(s)

2021–

2015-2020
Stacey Sörensen (LTH)
focus: research, infrastructure
2017-2020
Bo-Anders Jönsson (M)
focus: Research education

Erik Renström (N)

Lena Eskilsson (S)

Per Mickwitz (USV)
focus: research etc.
Ann-Kristin Wallgren (HT)
focus: education etc.
Victor Öwall (LTH)
Infrastructure etc.

Position not yet invented

ht 1983 - vt 1989
Kjell Åke Modéer (J)
ht 1989 - vt 1992
Per-Olof Glantz (O)
ht 1992 - vt 1998
Bengt E Y Svensson (N)
ht 1998 - 2002
Arne Ardeberg (N)

EHL = School of Economics and Management
HT = Faculties of Humanities and
LTH = Faculty of Engineering
M = Faculty of Medicine
Björn Wittenmark (LTH)
focus: research
Eva Åkesson (N)
focus: education

Ann Numhauser-Henning (J)
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2015-2020
Bo Ahrén (M)
focus: cooperation, LU leadership

Jimmie Kristensson (M)
focus: communication etc.

eology

N = Faculty of Science
O = Faculty of Odontology (since removed)
S = Faculty of Social Sciences
USV = Specialised centres

We have done our best to match people and current-day faculties (some organisational changes have happened over the years),
but this is the rst attempt at collating such information. If anything is wrong, please let us know!
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2012-2014
Nils Danielsen (M)
focus: leadership etc.

Kristina Eneroth (E)
focus: cooperation

Table of Vice-chancellors, Deputy Vice-Chancellors and Pro Vice-Chancellors
Vice-Chancellor

2012
Eva Wiberg (HT)
focus: education

2013-2014
Kristina Eneroth (E)
focus: internationalisation

If you would like to contact Lena, please do so on:

Year

2009-2011
Ingalill Rahm Hallberg (M)
focus: leadership etc.
2009-2014
Sven Strömqvist (HT)
focus: research

Per Eriksson (LTH)

As Deputy Vice-Chancellor, you are deputy in all areas, but I still have speci c (focus areas):
I chair the education committee, the central education committee, and quality assurance
issues are also in my brief, so I’m very much into education issues. But you should not
hesitate if you have important issues that you think should be escalated a level. Let me know!
Instead of grinding your teeth in silence and thinking that things are di cult, it is better that
I get to know. My door is open.
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Table of Vice-chancellors, Deputy Vice-Chancellors and Pro Vice-Chancellors (cont’d)

in a di erent way, closer to companies and organisations and so on. We could think a little
more there. And maybe even more when it comes to commissioned training.

All rst-, second- and third-cycle degree programmes are to be evaluated during the period 2019–
2024. e education evaluations are to promote quality, and aim for the continued quality
enhancement of the degree programmes.
ree of Graduate School’s Master’s programmes – Development Studies, Social Studies of Gender
& Global Studies – are currently (spring 2021) being evaluated. But what does that really entail?
And how does this exercise relate to other quality assurance processes? Let’s take a look!

Graduate School –
QA Process
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All these processes (introduction, revision, discontinuation) need detailed quality assurance
processes, and the faculty has drawn up a common framework for how these, and all the
various “pie slices” in the diagram above, are to be managed.

At the Faculty of Social Sciences, continuous quality management is conducted at both
faculty and department levels. e faculty’s work on quality assurance and enhancement of
education consists of a number of di erent processes that you can see in condensed format in
the following pie diagram.

Education evaluation
A major component of the overarching quality assurance are education evaluations with
external experts. All rst-, second- and third-cycle degree programmes are to be evaluated
during the period 2019–2024 – and then every six years (the three programmes at Graduate
School that are being assessed now will be up for a second round in 2027). e image below
illustrates the process for the education evaluation.

Quality-assuring programmes
Establishment, revision and discontinuation of study programmes
When a new study programme is planned, a programme validation is conducted together
with external experts. At Graduate School we have relatively recently gone through this
process when our now launch-ready programme in Social Scienti c Data Analysis was
weighed, measured, and given the eventual thumbs-up.

So: for Graduate School’s three evaluate programmes, we suggested an expert team last
autumn that was then approved by the Dean. Early this year we worked up the selfevaluation documentation and handed this to the expert panel and to the students. e
expert panel is just now hard at work digesting this information, and will meet us “live”
(meaning Zoom this odd year) in June to get complementing information. is summer
they will write their statement, whereupon we write a development plan based on the
experts’ ndings. In the autumn this (together with the experts’ statement and
complementing material) will be sent to the Faculty Board. e development plan will then
become a guiding document for the period ahead, and in 2023 the Faculty Board will take a

Development of existing study programmes is continuous and leads to programmes being
evaluated and revised over time – and our three original programmes are just now being
evaluated in this way. Here, too, external experts are drafted in to provide new perspectives
on what we are up to.
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Depending on circumstances, a programme may of course also be discontinued to make
room for fresh alternatives.

Quality assurance: a continuous and
multi-facetted process

e aim is also to provide supporting documentation for rst- and second-cycle education
for the planning of the following year’s allocation of resources/key gures and education
nances.

The course level

Quality discussions with departments

Course evaluations and course evaluation reports

Operational discussions are primarily focusing on resource-technical issues. ese talks are
complemented by yearly so-called Quality Dialogues about rst-, second- and third cycle
education. ese discussions are both follow-ups and forward-looking, and the aim is to
detect areas in need of development and improvement and to identify any required measures,
follow up results from education evaluations, and also to gather and spread best practice
examples within the faculty.

Quality assurance is of course not limited to these six-year processes. Individual courses are
continuously evaluated, and the Faculty mandates that (anonymous) course evaluations, and
course evaluation reports must be completed. e aim is partly to collect the students’
perceptions of the course, and partly to create a basis for course development, and to provide
feedback to the students. e course evaluation report must interweave data consisting of:
๏

the course director’s thorough re ections on the implementation of the course

๏

a compilation of students’ course evaluations.

In these autumn talks, the faculty management, education administrators and a student
representative from the Social Sciences students’ union visit all departments (head of
department, director of studies, and local student representative) and libraries. Discussions
are based on both thematic (for a speci c year) and follow-up issues – and partly build on
pre-submitted material from the departments.

Each department must compiles and make the course evaluation reports available to its
students via the department website or learning platform.
At Graduate School, surveys are sent out to all students in all courses; a course wrap-up
meeting is conducted after the course has ended, where the Director of Studies meets course
coordinators to discuss the just completed course, and plans ahead. e coordinator(s) then
write what we label a course epitaph where re ections are gathered. is, the course guide,
and the survey report are then compiled into a course dossier that is lodged at the Board so
that we have a traceable and archived “record trail” for each course. e survey report is also
posted at the course Canvas site so that all students at that course can nd it.

Meta: quality-assuring the quality
assurance processes
e faculty’s action plan sets up prioritised measures with clear, unambiguous targets, which
should t into a systematic process for follow-up and development of the provided
education.

A worry is that survey response rates have been plummeting the last few years. If this is a
trend and not “just” a Corona-related bump in the road, we will need to look at
complementing ways to gather student views.

In practice, the Education Board (a body comprising directors of study, faculty leadership
representative(s), Student Union reps and some other good folks) draw up and prepare a
two-year action plan for education in the rst, second and third cycles, which is then
approved by the Faculty Board. e action plan should provide clear deadlines and make it
plain who is responsible for all implementation aspects to avoid any confusion.

Operational discussions with departments

e action plan is discussed once per semester by the Education Board and is evaluated at
the end of the two-year period. At that point, possible problems and tweaks to resolve these
problems can be discussed to improve the next iteration of the action plan. e Faculty
Board receives a bi-annual reports about the state of these processes to be able to keep track
of what’s going on.

e faculty management regularly conducts operational discussions with all departments to
ensure that the departments’ resources for education and research are used e ciently and
optimally and that activities are developed and maintain high quality.
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look at what has been done. Development then continues until it is time to redo the whole
process in 2027.

In autumn 2020, university management appointed a “learning group” with broad representation
from many parts of the university. is group was given the task of taking advantage of the lessons
learned during the corona pandemic. Erik Renström (now Vice-Chancellor) was chairman of the
group and it met during three workshops to focus on re ection, lessons learned and nally on
de ning development areas. As a result of these workshops, the learning group produced a report
on which to base future strategies and choices. We have not seen too much reported about it,
especially in English, so we thought we’d include a translated summary of it here for your
convenience.
Source: rektor.blogg.lu.se/ les/2021/02/Rapport-_arbetsgrupp_lardomar_pandemi.pdf

We should also add that Graduate School is planning a Corona report outlining how the
pandemic a ected us as a unit – and are also gathering course coordinator views on what has
worked well and not so well pedagogically in this period.

Corona Report
Summary
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THE VICECHANCELLOR’S
CORONA REPORT

Lessons learned about what the working group thinks that Lund University can focus on and
develop or discontinue are summarised in Appendix 2 (please see the [Swedish] report for
further information: tinyurl.com/lucorreport).

Background
e corona pandemic has a ected Lund University in several ways. e decision that all
Swedish higher education institutions would switch to digital teaching and examination on
18 March 2020 had the greatest e ect. Research and administration have also to a large
extent been carried out online since then. e change took place quickly and has been
stressful for both employees and students, but it has also created new opportunities. e
Vice-Chancellor has commissioned a working group representing various functions and parts
of Lund University to re ect on how the change went, what lessons have been learned and
what the university should develop further after the pandemic. e working group has been
tasked with identifying 2-5 areas that should be analysed further and possibly remedied in
order to strengthen Lund University. e assignment also includes proposing how a forwardlooking process can be set up and sta ed.

Presentation of ve priority development areas and how they can be further
processed
e working group chose to prioritise and work further with ve of the development areas that
emerged in workshop 2;

1) Develop tomorrow’s teaching and examination and its consequences on the study
and learning environment
Why:
Lund University should use the current starting point to develop digitally and improve it even more, in
order to continue to be globally competitive. Our strength in the future can be a good balance between
high-quality physical and digital teaching where we retain the benefits of the campus university.

Method
e working group has met in three workshops according to the following structure:
๏

๏

๏

Workshop 1: Re ect on the challenges we encountered during the pandemic and how we
managed the transition. What worked well and what worked less well?

What to do:

Workshop 2: Learn from what has happened and identify what the university should
develop further or start doing and what we should do less of or stop doing.
Workshop 3: Prioritise 2-5 development areas that should be further elucidated and to
give input on what the process for taking them further can look like.

In the text below, the word hybrid is used. It partly stands for situations e.g. meetings where
there are both participants on site physically and digitally, but also for a mixture of physical
and digital over time e.g. a mixture of di erent digital and physical elements in the teaching.

Re ection on challenges encountered by the working group’s participants
during the pandemic
Challenges and what was perceived to have worked well and less well during the Corona
pandemic, according to the working group, are summarised in Appendix 1 (please see the
[Swedish] report for further information: tinyurl.com/lucorreport).
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Lessons about what the university can develop or phase out after the
pandemic to strengthen LU operations

Vice-Chancellor’s Corona Report – A
Summary in English

๏

All aspects need to be reviewed e.g. competence development, quality and premises.

๏

Develop good courses, organisation and structure. For example, enable more digital elements in
teaching.

๏

Keep campus in focus.

๏

High quality in digital courses.

๏

Competence development of all teachers (disseminate good examples and solid tips, formalise the
exchange of pedagogical ideas, create experience banks, develop competencies in pedagogy, tools and
law, create incentives for competence development, review staff planning).

๏

Clarify what support is available at all levels.

๏

Common platforms with local scope.

๏

Standardised equipment in rooms and classrooms.

๏

Technology that works.

๏

Develop a good work environment for students.

How should we go about it:

๏

Development must take place both centrally and locally.

๏

Divide the development work into di erent parts.

๏

Work systematically to gather experience.

๏

Prioritise.

๏

Build a platform for experience exchange and competence development.

๏

Decide what should be done together and what should be done locally.

๏

Link initiatives with existing quality assurance and quality development work.

๏
๏

e whole needs to be coordinated.
Leverage existing networks.

Who should do this:
๏
๏

๏

is is a management issue.

Who should do this:

Divide assignments between di erent stakeholders centrally and locally within both academia and
supporting business, use existing line and actors.
A great responsibility on the heads of department and education managers.

๏

Consider current research in the eld.

๏

Involve all perspectives.

๏

Get the whole organisation involved.

๏

Many issues are HR-related.

e needs are di erent for di erent occupational groups and individuals.

2) Develop tomorrow’s hybrid workplace with a good work environment
3) Develop internal communication

Why:
To meet the pressures of the outside world and to be an attractive employer. We also need to develop
our ability to follow laws and regulations in a hybrid situation, nd ways to work smarter and
become better at collaborating.

Why:
Internal communication needs to be developed in order for us to strengthen our competitiveness,
increase our sense of we-feeling and identity within the university, increase understanding, security
and internal e ciency, reduce anxiety and increase safety in crises. e area has long been neglected
and there is a clear need for development.

What to do:
๏

Develop leadership (including leading digitally) and support for managers by e.g. review
leadership training.

๏

Develop employeeship.

๏

Identify parts of the employer role that require central decisions and guidelines, for example what
applies to homework and equipment in the home.

What to do:
๏

Prioritise the issue at management level.

๏

Establish ownership for internal communication.

๏

Carry out development in a way that becomes socially and physically sustainable.

๏

Strengthen managers' competence in internal communication.

๏

Develop competence and support in how we can work in a mix between digital and physically
with regards to e.g. meetings, planning, development ...

๏

๏

Develop communication (channels, skills development ...)

๏

Develop well-functioning tools.

Create a basic structure that works (systematics and structure, common de nitions, identify
important target groups, develop the line organisation’s ability to communicate internally, review
technical infrastructure / digital tools, limit contact paths, increase clarity regarding content,
purpose and target group, develop templates, improve “mail hygiene”)

๏

๏

Review local planning and that there is equipment that works.

Integrate with crisis management
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How should we go about it:

Who should do this:

๏

See this as a long-term job!

๏

Task force needs to be appointed.

๏

Clear assignment to inventory what has been done / is done and identify a number of points that
are important to implement in order to develop the internal communication.

๏

Use experts and competencies in various areas such as management and governance, crisis
management, communication, HR, IT …

๏

Add a “task force”.

๏

๏

Short deadline for “task force”.

๏

e management needs to be involved.
Work both centrally and locally.

Who should do this:
๏

Task force needs to be appointed.

๏

Using our experts in strategic communication.

๏

5) Develop our ability to make quick, e cient and legally secure decisions

is is a management issue.

Why:
To be a proactive and e cient business even when there is no crisis and to be able to handle the pace
of change we live in e.g. in terms of digitisation.

4) Develop crisis preparedness and crisis management
What to do:
Why:
To reduce the risk that future crises will lead to extensive negative e ects on Lund University’s
operations. e pandemic and previous crises have shown that there is potential for development.

What to do:
๏

Establish a robust and cohesive crisis preparedness and crisis management.

๏

Establish clear roles and responsibilities.

๏

Identify the risks that may a ect Lund University. Make it cohesive on an overall level.

๏

Develop an overall plan how di erent types of crises should be handled.

๏

Practice.

๏

Appoint a “task force” that produces a short and concise university-wide basis and a method.

๏

Short deadline.

๏

Complete documentation at the faculty / department.

๏

Take into account how information and communication should take place (from top to bottom
and from bottom to top).

Change our view of decision-making, which is a cultural change in an organisation that usually
critically reviews decisions, such as Lund University.

๏

Change by testing alternative ways.

๏

Start talking about how we want it.

๏

Develop clear assignments and level of ambition, schedule and clear decision-making process in
initiatives that are initiated.

๏

Everything does not have to be 100%, adjust if it goes wrong, give constructive feedback.

๏

Digital signatures.

๏

Communicate decisions to those affected including decisions at the local level that may affect others.
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Show path by doing = signal value.

๏

Show by concrete examples.

Who should do this:
๏

18
ffi

๏

How should we go about it:

How should we go about it:

Th

Th

￼

Th

Th

How should we go about it:

is is a leadership issue.

e Graduate School Alumni Association (GSAA) was founded in 2020 by Laura Blazkova and
Wichuta Teeratanabodee, alumni of the MSc Development Studies Program (2018-2020). Here
we present some background to the decision to form the GSAA as well as a letter of introduction
from one of the founders.

Graduate School
Alumni Association

Laura Blazkova & Wichuta
Teeratanabode
Graduate School Alumni
Association
e


Th

￼

NEW! GRADUATE
SCHOOL ALUMNI
ASSOCIATION

19

Our progress

Introduction

Since our establishment in November 2020, the GSAA team has been working on shaping
the foundation of the Association. We have communicated our stories, missions, and visions
to classmates, alumni, and current students at the Graduate School. We have also created a
survey and started collecting data of alumni and students, including those who wish to be
active with the Association.

e inspiration behind the Graduate School Alumni Association (GSAA)’s establishment is
to stay connected with classmates, the programme, faculty members, and the university after
graduation. e Graduate School has already o ered a vibrant diverse pool of students and
teachers coming from across the world. Laura Blazkova and Wichuta Teeratanabodee,
founders of the association, hope to strengthen this great network by creating a platform
where students and alumni meet, share their academic and professional experiences in the
eld of their interests.

Based on collected data and positive feedback, we are happy to report that, among our
students and alumni, there is a great demand for career services and events, and students, as
well as alumni, want to stay connected and share their experiences.
Since we published information about establishing the Alumni Association, we received
messages from current students who had been working on career events or had been thinking
and wanting to organize similar events, asking us to meet and create events together. We are
excited and thrilled to work with current students, and we decided to form a group within
the GSAA called Development Studies Career Support where student coordinators will plan
career events. We believe this collaboration is necessary for GSAA to succeed and deliver the
best events and information for current students.

GSAA’s aim, mission and vision
e GSAA aims to create a global alumni network, provide supporting materials to current
students, nd internships, write motivation letters and CVs, support students in nding
work opportunities, and strengthen the connection between students, graduates, and faculty
members.

We are also reaching out to alumni for future podcasts and interviews and developing a
mentorship programme. We are also planning for online events to spread the words of the
GSAA even further! GSAA’s rst online event was scheduled for the rst week of March
2021.

To achieve these objectives, we are working on:
๏

Establishing an extensive alumni database

๏

Creating online platforms for students and alumni to stay connected, including a website
and social media channels

๏

Creating a community for students and alumni

๏

Organizing online events

๏

Holding podcasts and interviews with alumni for education and career purposes

๏

Providing support for students regarding internship and career opportunities

๏

Creating a mentorship programme where alumni – as mentors – help students (mentees)
to nd work opportunities and help them with career development in the eld

e opportunities will be o ered in the form of events, interviews, blogs, and podcasts for
educational purposes. We would also like to stress that our goal is to also create a community
where students and alumni can discuss career development and share experiences.
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Graduate School Alumni Association

From STUDENT for STUDENT
Establishing the Graduate School Alumni Association was an
opportunity to create something new!

Short-term goals (within one year)
๏

Reach membership registration of 100-150 members, including alumni and students

๏

Form the Administration team as well as recruit programme representative alumni and
students

๏

Develop a foundation of the mentorship programme and carry out a trial session with
students at the Graduate School

๏

Organize ten online events for alumni and students

We were part of Alumni Associations before, but none of them focused on connecting Alumni
with students, at least not the way we (as students at that time) needed. My name is Laura
Blazkova, and together with Wichuta Teeratanabodee, we established the Alumni Association
at Graduate School – a place where alumni and students meet, share experiences, and
network.
In 2020, during our last semester at Graduate School, Wichuta and I wanted to nd a way to
stay connected with Graduate School and our classmates. Re ecting on our time in Lund, we
wished to create something for the next generation of students and improve the programme.
e Alumni Association was the right thing to do!

Middle-term goals (within three years)
๏

Reach membership registration of 150-250 members, including alumni and students

๏

Run mentorship programme for 10-15 students

๏

Organize 25 online events to connect alumni and students

๏

Help students nd internships and work opportunities

๏

Grow as Alumni Association (have 10-15 coordinators)

We reached out to our Programme Director Anne Jerneck and introduced to her our idea –
and of course, she was thrilled. Anne’s support gave us the con dence we needed. Soon after
that, we talked to the Director of Graduate School – Mikael Sundström. Looking back, I am
not sure why we felt so nervous because we received massive support from the school and sta ,
especially from Frank Schreier. Once we set our goals and aims, Frank gave us nothing but
support and encouragement.
Shortly after we launched the Alumni Association, our team expanded! We were contacted by
ve motivated and inspiring students who already organised career events for their classmates.
Michaela H. Bengtsson, Hanna Pintson, Emelie Månsson, Alma M. Aziegbe, and Leni
Lindemann shared the same visions and aims. It was natural for us to join forces and work
together.

Long-term goals (within ve years)
๏

Reach membership registration of 800 members, including alumni and students

๏

Organize 15 online events to connect alumni and students

๏

Continue with a mentorship programme

Today, we are building our network and working towards the goal that is to o er career
support and a place for exchange of experiences through events and talks. We are also in the
process of creating a mentoring programme, and we hope that this Association will give
students a chance to prepare for a career in the eld.
Working in our eld, such as international development, politics, gender-related areas, is so
speci c, and sometimes it can be hard to connect with professionals. We hope our Alumni
Association can change that. We wish to connect students with alumni who have working
experiences in the eld and give them insights into those experiences.
Working together with students, Graduate School sta , and Alumni is fantastic. On a personal
level, this has been an incredible journey for Wichuta and me. We feel grateful for our unique
and hard-working team, and we try every day to be good leaders and create the best possible
version of the Alumni Association. I am not going to lie, the Alumni Association is our baby,
and we feel humbled and lucky to have this opportunity and establish something new.
Laura Blazkova, Graduate School Alumni Association, 18th April 2021
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SOCIAL SCIENTIFIC
DATA ANALYSIS:
LIFTOFF!
Graduate School has o cially started developing courses for its brand new Master’s programme,
the Master of Science in Social Scienti c Data Analysis, which is due to commence this autumn
2021. Here, Programme Director Chris Swader introduces the programme and presents an outline
of the courses that will be available.

Director of SSDA
Graduate School

fi

ffi

22
r


￼

TEACHING

Social Scienti c Data Analysis launches in August
e new 2-year Master of Science in Social Scienti c Data Analysis will launch with its rst
ever cohort in the autumn of 2021. Heavy preparations are underway for this
interdisciplinary programme at Graduate School, in which the disciplines of Social Work,
Sociology, Political Science, Social Anthropology, Gender Studies, Sociology of Law, Human
Geography, and Development Studies are available as majors.

At the beginning of the second term of the programme, students will learn a variety of
research tools. Prominent among them is the sub-course on Using Social eory, during
which students will learn to assess, build, and use theories more e ectively in their research.
Following this, they will spend two weeks learning modern methods of gathering data online
through web-scraping and using APIs. Finally, they will spend a further two weeks learning
social network analysis. is whole package is coordinated by Anamaria Segesten (European
Studies). Anamaria and I (Chris Swader) will teach ‘Using Social eory,’ Michael Bossetta
(Media and Communications) will teach the web-scraping and API module, and Kadri
Kuusk (Human Geography) will teach Social Network Analysis. e syllabus for this package
is being established now, and the literature and further planning will be set up by autumn.

Students will begin with a 15-credit course in e Process of Social Research (SIMP55), which
will teach them the ‘ins and outs’ of social scienti c theory, data, methodology, research
design, ethics, research management, and publication. It begins by grounding the
student with a common language and key concepts that are used in social scienti c research.
e student will learn about the logic of research itself, including applied theory of science,
research designs (including mixed-methods designs), and they will also gain practice in
designing contrasting research proposals. e course will also introduce discipline-speci c
theory of science, paradigms, research design, and data, and cover research management,
publication and communication, peer review, and ethics. is course is coordinated and
primarily taught by Christopher Swader (Sociology), the programme’s coordinator, with the
participation of Sara Eldén (Sociology), Gabriella Scaramuzzino (Social Work), and others.
e syllabus and literature for this course are by now established, and work is underway to
build the course plan and detailed lecture content.

Students of Social Scienti c Data Analysis will then choose two qualitative courses out of the
wide range of spring electives available, including a new course on interview methods (taught
by Nils Gustafsson) and likely (from 2023) qualitative process tracing.
Preparations for the second year are still underway, including planning for the internship
period (coordinated by Gabriella Scaramuzzino), methods electives (including
‘Computational Approaches’), and theory electives (still being planned).

ereafter, students will study 15-credits in (SIMM61) Introduction to Quantitative Methods
in R Software, where they will be introduced to advanced quantitative methods software and
will use it while learning a range of introductory and intermediate statistics and quantitative
analysis, including regression analysis. Here students will be introduced to the R
programming language (if they do not know it already) and will learn to conduct up to
intermediate-level quantitative analysis in this powerful and exible statistics-oriented ‘R’
platform. e aim of this course is for students to develop an understanding of key concepts

e programme will also soon be recruiting “ambassadors”, experts from the various
disciplines, who will ensure that various theory and data modules are tailored to be majorspeci c.
e autumn is approaching, and we are excited to meet this rst group of students!
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and principles guiding the use of quantitative methods, relate the use of quantitative
methods to social science theory building and assessment, acquire practical skills with regard
to the performance of statistical analysis and visualisation in R, and develop the ability to
independently and critically assess quantitative research. e course is designed and
coordinated by Shai Mulinari (Sociology) and will be taught by him, Anna Kallos
(Sociology), Joost van der Weijer (Humanities Lab), Zoltan Kekec (Psychology), and others.
By now the syllabus and literature list are established, and detailed implementation plans are
underway.

SSDA introduction

353 YEARS OF
UNIVERSITY
ARCHIVING
Did you know that Lund University’s archive started life in a former toilet more than 300 years
ago? No? We asked Fredrik Tersmeden, archivist and records-digger supremo at Lund University
Archives to walk us through a long and winding history. His text takes us through the evolution of
the archives from their humble beginnings in that former privy to the truly enormous (physical as
well as digital) archive that is today located at Arkivcentrum Syd.

Archivist, Lund University

Annika Hughe
Information Coordinato
(translation)
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lay down the consistory’s judgements and rulings into the archive”. During the university’s
first years, this “archive” probably only consisted of a coffer, or chest, in practice, to be
kept by the rector or the academy secretary, most likely in the cathedral where the
university’s consistory (board) would meet. During the Scanian War of 1675-79, we know
that the archive was kept in a coffer in St. Petri Church in Malmö, to where the
university’s most important assets had then been evacuated. And it was lucky, because
unlike Malmö, Lund was badly damaged by fires and the fighting that broke out during
this war. Had the university’s oldest documents remained in Lund, there is a good chance
that they no longer would exist – something that shows that good and safe handling of our
documents was as imperative then as it is now!

The university’s archives – from a few
documents in a coffer to a service
organisation for both the University and
the general public
An institution as old as the university
After a complete lack of its own premises during its first 20 years, Lund University (LU)
received its first building in 1688, the so-called Kungshuset in Lundagård. However, this
former private home was dilapidated at the time, and several alterations and repairs were
needed to adapt the building to its new function. For example, on the second floor there
was an extension on the north side that had previously accommodated an outhouse, that
is, an outdoor toilet – but indoors, so to speak. But in 1688 this little “box” on the facade
of the building was filled with the university’s important collected documents. A former
toilet had thus become Lund University’s first permanent archive room…

But the preservation of an extensive amount of information can most often lead to
unmanageable chaos. It is therefore telling that one of the earliest documents in Lund’s
University Archives is an inventory of the archive itself! The first inventory document
dates as early as the inauguration year of 1668 and includes the university’s oldest and
most important document: the four letters issued by Carl XI’s guardian government in
December 1666, which
formed the very basis for
the university’s existence.
This inventory also includes
various other government
decisions, correspondence
with other authorities such
as the university’s chancellor
and the governor general of
Skåne, as well as documents
concerning the university’s
finances – everything that
the university itself needed
to keep track of in its daily
running activities.

The fact that it took 20 years for the university’s archive documents to receive a specially
designated place did not mean that they had previously been ignored. Already in the
university’s oldest governing document, the so-called “Constitutions” from 1666, there are
a number of regulations concerning the responsibility and handling of the university’s
archive documents. In conjunction with the promotion of a new rector (which then took
place once every six months) the academy secretary would, “in the presence of the rector

One of the University’s four oldest (and most important) archival documents: the

For a long time, it was the
1666 “foundation letter” (Photo credit: Fredrik Tersmeden)
case that the university’s
archives and top management and administration were located at the same place. During
the 17th, 18th and 19th centuries the archive was where the rector, the academy secretary
and the academy rent master sat. The choice to make the old toilet in Kungshuset into an
archive room was no coincidence: directly next to it was the room that became the
consistory’s new meeting room. And at the beginning of the 19th century, when the
university management moved out of Kungshuset and into a newly built (but now
demolished) wing building, the archive followed as well. The reason for the move was that
Kungshuset was becoming overcrowded due to the University Library’s expansion. And yet

Detail from a painting from 1767 which shows Kungshuset seen from the north, and where you can see
the outhouse which was converted into an archive room in 1688
(Photo credit: Lund University Library)
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again, relatively soon thereafter, those new premises would also prove insufficient in terms
of space. By the 1840s a new room was required as a detention room, (because up until
1852 the university had its own right to judge and punish students who committed
crimes). It was found that the room closest to hand first needed to be emptied of “books
and documents” belonging to the university’s financial administration, and in the early
1880s the rector complained that his reception room had been turned into a “messy
archive room.”

continued strongly, with documents that were both too extensive and too current to be
suitable for transfer to the University Library. Instead, binders and bundles of paper were
collected in increasingly crowded filing cabinets, offices, basements, cluttering the
university’s various administration, teaching and research rooms.
As a result, in 1976, the university hired its first specially employed archivist: Sven Sjölin.
During his time, an extensive inventory and listing of the many departmental archives was
carried out, and Lund University also received its first computerized archival inventory for
archives. But the growing shortage of storage facilities in general, and those that met the
safety requirements for fire and water damage in particular, persisted for several more
decades. The danger of this was illustrated by the arson that struck the University Building
in 1980, in the basement of which several archival documents were stored.

A separate historical archive
The construction of the new, large university building in 1882 provided LU with a
temporary solution to the issue of space, but shortly thereafter, an even better result would
follow. In 1907 the new University Library (UB) on Helgonabacken was completed. Three
years later, in 1910, major portions of the older archive material were transferred there.
The university archives had thus been divided into two parts: an older part, primarily of
historical interest, that was stored at and maintained by UB, and a smaller, newer part of
continued interest for the current administration that would continue to remain with the
central administration. Over the years, more and more older documents were transferred
to UB, and eventually, most of the archive documents remained there until 1964, which
was a turning point of major administrative changes that took place within the university.
These collections had then also, in addition to the central administrative material, come to
include the faculties’ archives.

The university archives locate to Arkivcentrum Syd
The solution to the storage issue finally came in the form of a collaboration. In the late
1990s, it was not only Lund University that had an acute shortage of archive space; so did
the National Archives in Lund and the newly formed Region Skåne, which took over the
old collective county council archives from Malmöhus and Kristianstad counties. The
three parties came together to found a joint construction project which would have
significant advantages for the collective group. Thus, the plan was born to build an
“Archive Centre” in connection with some of the existing archive magazines that the
National Archives already utilised at Gastelyckan, the industrial area southeast of central
Lund.

The incipient transfer of the older parts of the archive to UB coincided at a time when the
Swedish state administration was jointly adopting a new, general system for arranging and
listing archives. the so-called “general archive schedule.” The first person mainly
responsible for arranging the university’s historical documents was the librarian Fredrik
Hjelmqvist, and his work still constitutes the basis for the digital archive lists of the oldest
archive material that exists today.

In March 2001, the shovel was put in the ground, and less than a year later, “Arkivcentrum
Syd” was ready for occupancy. The formal inauguration took place on April 25, 2003 with
a ceremonial ribbon-cutting by the Governor (Landshövdingen) Bengt Holgersson. In
addition to the original three parties, a number of other organisations with similar archive
needs also joined the collaboration, including Lund City Archives, the Police Authority in
Skåne and the Skåne Archives Association (an organisation for archives from the nonprofit sector such as associations and popular movements).

A growing university with a growing archive

For the first time in modern times, Lund University started collecting all of its archive
documents and storing them in one place, one that was in accordance with the many
security requirements imposed by the National Archives. Among the first stocks to be
displayed on the new shelves – which were motorised metal trolleys 10 metres wide and 7
metres high on two floors – were the older historical documents that had been moved to
UB almost one hundred years earlier. After that, work began to progress in the collection
the documents from the past half century – which are much more extensive than those
from the first 300 years – and this work is still going on today, almost 20 years later.
During the first years, it was primarily external factors such as reorganisations, room

The mid-1960s was not just an organisational turning point at Lund University, it was also
a time that saw a huge expansion of the business as a whole. Within the span of a few years
the number of students quadrupled, which not only led to an increasing production of
administrative documents but also of more written study documentation; for example, oral
exams were now increasingly replaced by written exams and the amount of written degree
projects also sharply increased. In the wake of this expansion, new archival-forming
organisational units also emerged, namely, the institutions as we know them today with
boards, student influence, own premises, etc. In short, the growth of archival documents
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renovations, and the like, within the university that dictated the kind of material was
delivered to the new central archive. In recent years, however, more systematic work has
been conducted with the aim of gathering all administrative and educational documents
produced up until 2013/2014 (which was when the previously mentioned “general archive
schedule” ceased to apply and the archives therefore began to be structured in a new way).
This work has mainly been handled by a “pool” of archivists, who have been
organisationally linked to the central archive function, but whose services could be
purchased by departments, faculties, centres and the like. The end of this extensive effort is
in sight, but some work remains, mainly within the Faculty of Medicine. In parallel, recent
work has focused on collecting research documents.

Syd and those who are part of the
above-mentioned “pool” – the
university also employs two central
registrars. The very name “Record
Management” denotes that the
department not only takes charge of
older records but also has an overarching responsibility for how
university records are handled
throughout their entire life cycle:
from the time that they are created to
the time they are saved for posterity.

The original Arkivcentrum Syd consisted of an office building and four archival
repositories with a total capacity of 130,000 shelf metres of documents. From the very
beginning, however, there were plans for future expansion, and after a decade, this was
implemented in 2012–2013. The facility grew with a further number of house bodies, and
the storage capacity rose to 450,000 shelf metres – i.e. 4.5 kilometres of archive
documents! For the University Archives, the expansion entailed more suitable office space
for its growing staff and also that Folklivsarkivet, which had previously been part of the
Department of Ethnology, as well as the university’s zoological and botanical museums,
respectively, would be moved to Arkivcentrum Syd. A large amount of printed material
previously from the University Library also was stored on the site, making it into a general
cultural heritage centre rather than a purely archival ditto.

This responsibility can be
categorically divided into two parts:
there is a concrete responsibility to
take care of the records that are
physically stored in the University
Archives’ magazine at Arkivcentrum
Syd (currently around 11,000 shelf
metres of documents from the 17th
century onwards) and there is a more
regulatory and pedagogical
A typical archive corridor at Arkivcentrum Syd
responsibility for the handling of all
(Photo credit: Fredrik Tersmeden)
current public records that permeate
the university’s activities: from paper
stacks in individual employees’ offices to tasks in complex digital administrative systems or
research databases. The formal responsibility for the latter material, lies with the relevant
local managers (prefects or equivalent), but it is Record Management’s task to establish the
local rules and governing documents that uphold the national regulations that exist via
laws and National Archives regulations and to facilitate this work for managers,
administrative staff, teachers and researchers through training and system support (for
example via the diary system W3D3).

A support for everyone who handles public records within the university
Organisationally, the University Archives is managed by Record Management, a
department within the Section of Legal and Record Management, which in turn belongs
to the university-wide administration. The department currently consists of 13 employees.
In addition to a large number of archivists – both those who work on site at Arkivcentrum

A key document in this work is the “Record Management Plan,” a comprehensive
document in tabular form, which consists of 73 small print pages that can certainly look
daunting at first glance. However, it is not a document that is intended to be read from
beginning to end, let alone to be memorised, but functions rather as a kind of
encyclopaedia. The document’s main objective is to help individuals find any type of
public document within Lund University’s collective work processes and to figure out how
it should be handled: to see what should be registered and in which system, or to what can
be sorted out vs. that which should be preserved forever, etc. In the incredibly broad and

Photo of Arkivcentrum Syd which houses the University Archive (Photo credit: Fredrik Tersmeden)
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multifaceted business that is Lund University – which deals with everything from handling
aircraft and state-of-the-art research facilities to promoting doctors in centuries-old ritual
forms – the sheer amount of documentation is beyond enormous, and many individual
employees only come into contact with a minor subset of the operation. The Record
Management Plan can be found on LU’s Staff Pages on record management:
tinyurl.com/LUdochandlingSWE (Swedish)
and
tinyurl.com/LUdochandlingENG (English)
and the document is updated regularly. If you seek a particular type of document and
cannot find it in the plan, do not hesitate to contact the Record Management department!
During the majority of Lund University’s history, its archival documents have consisted of
what are now usually called “analogue” documents, also known as paper documents. In
recent decades, however, more and more of the university’s collected information has been
handled digitally – from individual employees’ computers to large digital support systems.
This puts a new and much more difficult demand on archive management, because while
paper can last for centuries if stored at the right temperature, humidity and light
conditions, a digital file can be rendered unreadable within a few years due to changes in
software or lack of associated metadata. In other words, archiving digital records requires a
proactive approach in order to prevent the potential loss of information in the future. The
university has very recently procured its first e-archive, a technical solution called the
Long-Term Archive, in order to help navigate this. The first tests of delivering digital
material to this e-archive have now begun.
Nonetheless, a very large proportion of the information that both staff and the public
request from Lund University is such that it is only or mainly on paper. To handle all of
these inquiries, the University Archives always has an on-call archivist who answers
requests that come in by e-mail (universitetsarkivet@legal.lu.se) or telephone (extension
216 70), and these are many. In 2020, the University Archives’ service handled almost
2,300 such requests. There is also the opportunity – not least for researchers who may
need to go through large amounts of documents – to study the archives on site in the
common reading room at Arkivcentrum Syd. Unfortunately, these opportunities are
currently in corona times limited to a few hours per week, but when the pandemic is over,
we at the University Archives would be happy to see more researchers within the university
come here and discover the goldmine for research that is hidden in its own archive.

Cover of an inventory of University Archive contents from 1777
(scanned from original; credits: Lund University Archives)

Fredrik Tersmeden, Archivist at the Lund University Archives
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e Corona pandemic has forced us all to get to grips with digital learning tools. In this letter,
Mats Blomberg takes stock of the current situation and asks how you would like to continue using
these tools in the future.

Mats Blomber
IT Coordinato
Social Sciences Faculty
Library
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DIGITAL LEARNING
ENVIRONMENT

At the time of writing this text, the latest news from upstairs is that we should all be prepared
to continue with online learning after the summer. e start of the pandemic coincided with
the Canvas project, and if we are to nd something positive in this global tragedy, it is that
everyone at the university has learned a lot about using digital tools. We are all anxiously
longing for a campus lled with students and being able to teach however we like without
any constraints, but at the same time it would be a shame not to take advantage of all the
knowledge and skills that have been acquired.
With that in mind, the faculty is launching a project aimed at facilitating more digital
learning environments. I have been appointed IT teacher and tasked with helping everyone
interested in using digital tools and methods in their teaching, here at the faculty. Right now,
we are visiting all the departments and asking two questions:
๏

Which digital tools and pedagogical methods would you like to continue using in your
teaching during autumn semester 2021?

๏

Which digital tools and pedagogical methods do you need to know more about, in order
to conduct online teaching the way you would like to?

When all the answers are gathered, the project group will put together a programme with
lectures, seminars, workshops and whatever else seems necessary to provide the best possible
help for teachers. You are also, of course, welcome to get in touch with me directly if you
have any wishes or requests for training at the department.
Graphic:

Both faculty and students have learned a lot this past year, and there are few signs pointing
towards universities being less digital after the pandemic compared to before, even if things
naturally will revert to (almost) normal. Many things have changed, for better and for worse.
But this is probably a great time to really take stock of all the changes in order to keep good
practices, improve things that could work, and get rid of things that haven’t worked out. I for
one am looking forward to working more with digital tools, and hope to see more of you all
in the coming years.

If you would like to contact Mats, please do so on:
mats.blomberg@sambib.lu.se
046 222 0991
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Digital learning environments – taking
stock and looking forward

e Digital Learning Environments Project

